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Support for Community Sport 
 

Scottish Canoe Association 
 
Question 1: What is being done to support volunteers in community sport?  
 
The SCA is a volunteer-led organisation and most organised canoeing takes 
place because of the efforts of volunteer coaches, committee members, Board 
members, club members and other volunteers. 
 
The effective involvement of volunteers is crucial to the continued sustainability 
of paddlesports. Volunteers oversee the running of the association and run 
events and local clubs. 
 
Currently, the SCA supports volunteers throughout Scottish communities by 
providing the central support and infrastructure to help those running the sport. 
There are training and development opportunities, funding support and 
recognition (volunteer profiles, recognition awards).  For example, the SCA Club 
Coach Support Programme aims to provide financial support and subsidised 
courses to key volunteers within affiliated clubs. The SCA also provides a range 
of guidance and administrative support for volunteers, particularly in relation to 
legislative processes (e.g. PVG). 
 
However, more support needs to be provided to volunteers (independent of 
specific sports) to recognise and support volunteers in community sport.  
Volunteers contribute so much of their own personal time and can often be 
overwhelmed with responsibilities. 
 
There are many ways in which volunteers can be supported further: 
 

 More funding available specifically to provide training and development 
opportunities, which motivate and retain volunteers but also continue to 
develop the sport.  Also providing funding to be able to reimburse the 
expenses of volunteers in the current financial climate would be beneficial. 
Giving up time as a volunteer is one level of contribution but being out of 
pocket from doing so poses a further barrier to volunteers giving freely of 
their time. 

 Enhanced opportunities for people to volunteer through employer-support 
programmes. 

 An awards system to record volunteer time / contribution which is 
recognised by an official body such as SQA. 

 
Question 2: What are the barriers facing volunteers? 
 
The Scottish Sports Association (SSA) state that many individuals cite “not being 
asked” as their reason for not volunteering. This is compounded by the three 
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principal barriers of i) a lack of time, or a perceived lack of time; ii) a lack of 
knowledge of how to get involved in volunteering and iii) the confidence and 
support to start volunteering – which the SCA agrees are barriers which may be 
apparent in paddlesports. 
 
The SCA have gathered a small amount of qualitative data and have recorded 
that paid employment, parent volunteers who move on when their child leaves 
the club, and when there is too many responsibilities given to too few individuals 
in a club setting, as barriers to volunteering in paddlesports. 
 
Question 3: What examples are there of good practice to encourage and 
maintain volunteers in community sport? 
 
The SCA has many examples of clubs and committees around Scotland 
encouraging and maintaining volunteers in the community – particularly in some 
of the larger canoe clubs where the volunteer engagement and commitment is 
high. This is strengthened by family friendly processes.  
 
Aboyne Canoe Club advertises for volunteers throughout their local community, 
but also feature their requests on the Volunteer Scotland website to encourage 
volunteers outwith the paddling community. 
 
http://www.volunteerscotland.org.uk/Opportunity/Detail/79475/0/Assistant-Coach  
 
They also provide incentives for volunteers including pool training, which they 
hope maintains and encourages volunteer involvement. 
 
The University of St Andrews Canoe Club have been particularly successful in 
recruiting and encouraging volunteers annually by offering them a clear pathway 
of training and development in gaining coaching qualifications.  This also 
provides incentives as volunteers can gain L1 qualifications which adds to their 
personal development.  The club try to maintain volunteers by offering further 
training and/or qualifications ensuring incentives are always provided.  They also 
organise a number of social gatherings to improve relationships with volunteers 
aiming to maintain their motivation. 
 
Stirling Canoe club tries to ensure that there are enough qualified coaches and 
leaders to run a comprehensive programme of activities.  The club has had 
significant support, both financial and guidance, from their local authority (Active 
Stirling) allowing volunteers to be offered subsidised courses to gain their 
qualifications.  This in turn helps to keep their interest, and provides them with 
new challenges within the club environment, allowing the club to retain their 
volunteers.  By achieving this development and retention, the club is able to 
ensure that its membership, and the wider community is served to a continuing 
high standard, with plenty of different options available to suit different interests. 
 

http://www.volunteerscotland.org.uk/Opportunity/Detail/79475/0/Assistant-Coach
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The SCA run an annual event (Tay Descent), which recruits over 100 volunteers 
from across Scotland, with many of them from the surrounding Perth and Kinross 
community.  Many of the volunteers gain skills, qualifications, experience and 
personal development from being part of the event, with many of the volunteering 
positions requiring specialist skills and experience.  The volunteers are 
encouraged and rewarded for their efforts through skill development, training 
opportunities, t-shirts and references (if requested). 
 
Question 4: How can the contribution of local sports clubs be quantified 
for: (i) the preventative health agenda and (ii) communities?  
 
The SSA state that the contribution of local sports clubs to the preventative 
health agenda and communities is significant.  Quantifying this contribution must 
be undertaken both qualitatively and quantitatively to ensure that the extent and 
significant breadth of this contribution is recognised, captured and appropriately 
considered by decision makers and local and national level. 
 
The British Canoe Union (BCU) has previously published a number of benefits to 
canoeing on health – which can be applied to the preventative health agenda.  
Canoeing is a beneficial sport to health and wellbeing because it can cater for all 
abilities and has a variety of disciplines – from competitive to recreational.  This 
means that canoeing can be included in any community sport programme as it 
offers something for all abilities. Below is a rough guide to the calories burned 
canoeing, compared to other sports and activities, and a list of the benefits. 
 
Calories burned 

Activity (1hour 
duration) 

10-11 stone person (64-
68kg) 

12-13 stone person (77-
82kg) 

Canoeing 224-238 270-287 

Badminton 288-306 347-369 

Aerobic dancing 416-442 501-533 

Walking 3.5mph 243-258 293-312 

 
Benefits: 
 

 Upper body size and strength 

 Cardiovascular fitness 

 Improved mental health 

 Lean body composition 

 Core strength 
 
Question 5: What role does, or should, Community Sports Hubs play in 
encouraging sport in local communities? 

CSHs should bring local people together, providing a home for local clubs and 
sports organisations.  They should also provide information, support and advice 
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on a wide range of sports and physical activities to make it easier for local people 
to get involved and engage in a more active and healthier lifestyle. 

CSHs should serve as one-stop shop for people looking to get active, try 
something new or to become more involved. It would be ideal if every CSH 
provided appropriate, inclusive and accessible opportunities for people who are 
pre-contemplators, contemplators or those currently in/returning to exercising.  If 
each CSH provided this pathway to activity style programme, in addition to being 
a hub of information on all the different kinds of sporting/physical activity 
opportunities (including local clubs and participation programmes) and local 
sports volunteering opportunities in the area – then CSHs would become an 
invaluable resource at the heart of local communities – providing there was 
funding and resources to support National Governing Bodies to deliver. 
CSHs also play an important role in encouraging local authorities to open up the 
school estate to sports clubs, on evenings, weekends and school holidays at a 
rate which is accessible to sports clubs. 
 
To date the SCA has no data to demonstrate the provision of any canoeing 
activities via CSHs. 
 
Question 6: Given reducing public expenditure, what examples of 
innovative joint working between clubs and public bodies exist to make the 
most out of funding? 
 
North Berwick Kayak Club have set up an effective partnership with their local 
authority with regards to winter pool training.  Setting up a long-term let allows 
the club to pay for the pool at a discounted rate, which helps maintain running 
costs and utilise limited funding more effectively.   
 
The Festival of Sport is another example of an effective partnership between 
clubs and public bodies to showcase sport and physical activity and/or 
volunteering opportunities which are available to local people free of charge.  It is 
a collaboration between many different partners - City of Edinburgh Council, 
sportscotland, Active Schools, Edinburgh Leisure and ClubSportEdinburgh – but 
it utilises funding effectively under one annual campaign to encourage the local 
community to participate in sport.  This can provide greater exposure for clubs in 
the community. 
 
Question 7: What are the three most important issues regarding sporting 
facilities at a local level? 
 
The SCA support the statements provided by the SSA and have added a third 
which is paddlesport specific: 
 

1) Making better use of existing facilities, particularly opening up the 

school/further/higher education institutions for sports clubs (including 
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evenings, weekends and holidays) at a rate which is accessible. This is 

particularly relevant to swimming pool use – as many clubs run their 

introductory and winter sessions in swimming pools and they are 

becoming increasingly difficult to access and the costs keep rising. 

2) Facilities policies which encourage, support and prioritise access for 

community sports clubs in providing regular, enjoyable and structured 

participation opportunities for local communities. Research shows that 

people who participate in sport as a member of a sports club do so more 

regularly than those doing so independently of a club 

3) Paddlesport specific – working more closely with Local Authority Access 

Officers to limit the problems arising around access to water.  Despite the 

introduction of the Scottish Outdoor Access Code many paddlers still 

report problems accessing water with threatening/confrontational 

behaviour from other parties.  This can deter paddlers from participating in 

the sport when they have the right to be there. 
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